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QIPP (London)

Politicians and civil servants
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QIPP

Policy 
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Aligned outcomes frameworks for the NHS, public

health and adult social care

 

Adult Social Care

Public Health
NHS

ASC and NHS:

Supported discharge from

NHS to social care.

Impact of reablement 

services on reducing 

repeat emergency

admissions.

Supporting carers and 

involving in care planning.

NHS and Public Health:

Preventing ill health

and lifestyle diseases

and tackling their

determinants.

ASC and Public Health:

Preventing avoidable ill 

health or injury, including 

through re-ablement

services and early

intervention.

ASC, NHS and Public Health:

Departmental Business Plan ‘impact’ indicators and DH

contribution to Public Services Transparency Framework 
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Making quality the ‘organising principle of everything the NHS 

does…’

NHS OUTCOMES FRAMEWORK

Domain 1

Preventing 

people from 

dying 

prematurely

Domain 2

Enhancing 

the quality 

of life for 

people with 

LTCs

Domain 3

Recovery 

from 

episodes of 

ill health / 

injury

Domain 4

Ensuring a 

positive  

patient 

experience

Domain 5

Safe 

environment 

free from 

avoidable 

harm

NICE Quality Standards 
(Building a library of approx 150 over 5 years)

Commissioning 

Outcomes 

Framework

Commissioning 

Guidance

Provider payment mechanisms

Commissioning / Contracting
NHS Commissioning Board – certain specialist services and primary care

GP Consortia – all other services
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Patient

Acute 
services

Community 
specialist 
services

Social care

Mental 
health 

services

Therapy 
services

Diagnostics
Public 
health / 

screening

Voluntary 
services

Independent 
sector

End of Life 
services

Childrens
services
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Is this the same as QoF?



05/07/2011

13



05/07/2011

14

King’s Fund:10 Priorities

• Active support for self-
management

• Primary prevention

• Secondary prevention

• Managing ambulatory 
care sensitive 
conditions

• Improving management 
of patients with both 
physical and mental 
health needs

• Care co-ordination 
through integrated health 
and social care teams

• Improving primary care 
management of end-of-
life care

• Effective medicines 
management

• Managing elective activity

• Managing emergency 
activity

What do I do in my practice?
� Leadership.....

� Prepare for the future
� Look, listen, question

� Engage with consortia
� Agree pathways, thresholds, accepted referral routes, outcomes

� Support design of the above

� Provider strategies

� Data
� Understand your practice population outcomes and needs, commissioning 

finance and activity data

� Resource management
� LOOK AT YOUR PRACTICE’S RESOURCE UNTILISATION AND SYSTEMS 

– can it do better?
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What do I do in my practice?

� Changing behaviour and quality
� Reduce unwarranted variation / consistently high standards

� QoF – referral activity (planned and unplanned); medicines; PPGs

� Quality account and quality scheme

� Flag up evidence of poor care wherever in the system

� Work differently?
� Care coordination vs care delivery

� Population health and wellbeing

� Workforce skill sets: Training and education <> 

commissioning supported and embedded

29

Questions?


